
' ,DECLASSIFIES Alt ItakSELIO?
C_EmAL MILL ittlitt AWRY	 SECRETSOURCESNETHADMEMPIAN3M

NAZI WAR CRIMESOISCLOBORIACI
DATE 2007	 SiCURIfi

Air ri$44. /176 6, •

Chief of natio% Karlsruhe 	 4 Decedber 1951

Chief, 1121

Western Oermen StArbehind Planate

p ccvm7;rT Nrp.
p.”

•

o4if_
4-41-
; aac_ 	•

1. western German staybshind planning has received serious review and -
consideration here during the past	 weeks. an the basis of a survey of
Washinstaa files and a deb ,	of	 J we are prompted to set
dome our candid opinion of the situa	 as we see t and make cow sumestdnne
'which we i'Wel night be used in a fresh approach to the problems inherent in
this phase of our operational planning. We wpreciate the past efforts of the
individuals involved in this work* and we shall not propose to do avow 104
what ascots they have already developed. Inetead, we hope * aid in redirecting
the stkybehind

2. iL .30_1 Our etavbehind objectUpain Weetern. Oermsny is to
and main , - .11 .."`"rrv atemd)le *meta which iTer can activate when they are
to cover priority targets in the event of hostilities. Demise we do Olt know
*en we shall need themi our planning should be such that ve could depend an
our current mote tomorrow if the need =so* yet be naxible enough to
enable us to preserve these smote for aa long as is naceasax7. Tee do not
propose that we should give elmr7 trained WA operator the neceasseY equiCein
as soon as he is trained nor do we suggest that the members of each unit
pat in touch with we another iimesdiately. Rather, ve feel that detailed
plans should be veiled out so that activation could take place anytive vath
a stint= of contusion while keeping within practical limita of security.
Such an (moral plan must be based on (a) the targets 10 wish to covers
(b) our current and potential assets, and (c) the local conditions under which
we work. Xn addition the overall plan should include consideration or the
current nom.411BITZ agents who have stayabilit,y and who are not already com.
promised. The individuals in this pv30 should not be introduced into the
etaytehind Units wows but we must spell out detailed plane for their
activation and connection with ifitr units, This part of the pluming cannot
be done by the was case officers but it should receive consideration in
the field headquarters operations section.

• 3, The	 to,. Undoubtedly, lie are all agreed that Nv, cannot hope to
blanket Wet-Nam	 "1 ir with staybehind niits. Sub an undertaking would be
impossible in light or our lirdted manpower and talUtios, 'Therefore, vn
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this assumption than to discover later that our investment in ila.3,3 was in vain.
If we find that the network is *mid, then eve &Amid in it Wards the
priority targets, keeeling it separate freee our indevandent nem coverage.

5, Ntamillipoin, Our Alture recruitment plans should be built around
the targets. With a specific target in mind we can ooncentrate on a plan
which is tailored te) suit the local area and the type of target we are to
cover. If the target is an important rail terminal, few ample, the ideal
recruit would be a rail official Whose peculiar talents will astenx
stayabiliter. Should he not be suitable for Titr training ve ahead find
someone in the target area lobo could betewe the channel for the information
and reeruit this individual independentlio

6. We should not praline or imply to any mapective
recruit thaTWWIEt til eventually beams au integral part of the Aetna ChM=
rtary unite. If a recruit leads with this question 140 should point out
to his that his lite my some day depend on the fact that he meal= On
independent unit and as such he cannot be compromised by connectione with
other steXtsehind activities. 'Ails this argument way not have the seam
patriotic forteiViness as the asked-tor promise, it certainly has its selling
points to any am.

7. ret	 • It appears that COO of the thorniest problem in this
*nig

	

has been	 or-f. u`	 wtr operators. You know better than vet the
headaches invo3vet with security, transportation, personnel availabiliV, and
cover. You might obviate some of these dsegetee4s7 Male= 737 the use of
couple of Arly omemenications trucks, properly outfitted, as mobile wiT
training units. With the coreao instructor in uniform and a GI driver you
could bring the water to the home with no lees security, we think, than in
the use of scattered safe houses throughout the area. With the increasing
umber of Any vehicles on the scene we believe that one or iavo more Are'
trucks parked along the roadside would not arouse an overabundance of
curiosity.

a. ..... ... _ .	 Although ue agree that WiT recruitment and
traildlig Z 7731 n	 - priority over training for intelligence reporting, ve
feel that the latter instruction should be considered in the plane, and that,
when given, it should be booed on, the type of target (or targets) the
reporter is to coin*.

9. 4 4-..-.A.,...... ....II	 C.,. L.til..4.11:	 T1	 far most of the VT Nets and other
equipment r! d • . h d	 4 4 II 11	 t e	 and the recovery of the sets has am
our previous	 While we are hoptiNCL that the _,_new
contidner de	 by the Bureau Standards for MUDDY will till the ball
for future planting, we would like to go on record as favoring the use of mere
varied methode tor tW. cm:ea:mat of equipaent. Caching the 0001.414032t in the
care of trusted *Onto (who my or may not be the subsequent users) is one
possibility. There are /312=37011LI other possibilities of above-ground °whim
whieeh should be studied for the purpose of determining the most secure and
practical methods. Then by careful planning, incorporating a variety of
the best possible methods, we will not have to depend entirely on burials.
No matter that concealewit method is used, we should have *omelet* details
of the concealment on Me here. 	 ..,,,,
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10, eeoleellgege Underground burials will still, play an ipportant,role
in our concealmayaveram. We feel that the phyldoel task of packaging the
equipment and burying it consume too mob case officer time. Since the
burial. is usually done at night and is not a gravy-train job, we suggest that
a burial squad be formed to relieve the cam officers for the planning,
reereitnente and training chores. We realize that the util ization of field
assistants in this jobwilleepend upon the overall =Wow requinmemate
and availability In the Oerean station, but we tool that the fornation of a
burial team should be ememeueer oonaLksredeven if we are forced to obtain
personnel for it from the Army.

U. $ e	 ezeee While Ideal security calls far oneeman Imitative
all :ee	 , A so -	 it in not alneye tenable nor desirable for one
sect to be both the intelligence gatherer and the =die operator. We should
not go at the deep end, Weever) ane stud:L=04F = oet our teams Net to
make teams, nor should we bring the mews of each team together during the
development of the team. The nize of the tea:mein depend won the type of
target to be covered and the local conditione under rhich the team will
fenction we feel strongly that there Should not be more than three
individuals on each team, but we admit that in certain oases there will be
exceptians, we dislike the formation of teems ebereia the first recruit
builds up his unit with brothersedmeeamrand friends. This ingrown method of
expansion night lead to ettrious securite flaps and wasted Wort Mould one
of the team veneers go sour or just decide to bow out of the game. The plans
for each team should spell out the comparteentation of the individuals Invelved
and also the method we will use to bring them togetherwhenewe Aunt to do so.
This brings us to the $64 quentiom

124 Activation, we are thankful that there are no policy directives
on such flita 0-cations as, *When shall we give the agent the equipment or the
information he needs to recover the equlnent, and "When and how shel l ets
bring the individuals on a team together1 • Our contention is that we cannot
hope to activate any unite ifs at the outset, we ammo that some fine day
we shall be duly alerted by the other light so that we will have all the
tine needed to contact our fereelung ataebehlnderee With, adevatet detailed,
praotieel planning, activation should come at quietly and seauslertmeause
PrOviliell has been made for the agent to take certain steps which will lead
him to the eqelpment or to a tree SUMP Whibre further' instructions omit bin.
For example, the case officer could hand the agent a Sealed envelope &NW we
are to sure an we'll ever be of the agent's bonaefides with instructions not
to open the onve . e until after a aortain,peried felloeine hostile occupation.
Thin envelope	 contain the directions for the moverY of the 04100bent
Or instructione which would lead the agent to a dead drop 'where further
details could be obtained. During subseqeent visits to the agent, the cute
officer coed examine the envelope to check for towering. Should other
developments change our NAAS for either the agent or the °vestment, it vould
be a Ample matter to change the contents of the envelOpe. The variety of
gimmdoke which can be used for activation is United only by the co
officert a imagination and his knoeledge of the local conditions, L .;rovided that
each method planned in flexible and rithin practical security limitations.

13. we hope that the foregoing discussion, general as it may be, will
serve as a stimulus for a reeezamination of our etaYbehind efforts In We
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Oormany. 170 bav*O011 avoided consideration of Ban, staYbehind
operationn and viU writs separately on the problemot
has bomm'assigned the rosponsibility for handling the Wahington end or
this bondman and 'se feel that in the future we wilily able to giNt Vou
bettor nOpporto Because no ono person here has had this responsibility on
a continuing basis, we have failed to make the contributions we ehould have
made. We think that the, subject is timely and important, and we leek
forward to receiving your motions aa soon as yaa have had oulficient
opportunity to st4' this outline.
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